North Coast Section

MARIN/SONOMA/MENDOCINO WORKSHOP
Meeting Notes
May 22, 2017
Cardinal Newman High School, 3:00 p.m. – ACC Room

1. Call to Order by Commissioner Gil Lemmon
2. Roll Call of member schools – All Marin-Sonoma-Mendocino Conference schools were present with at least one representative.  A complete roster of individuals who attended are attached to these notes.
3. Commissioner Lemmon reviewed the purposes of the meeting

· To develop/consider Conference alignment proposals for the completion of the 2016-2020 alignment cycle which will be considered by the final Conference meeting to be held in August, alignments that include new member schools American Canyon, Napa and Vintage High School.  Any final approval will be implemented during the last two years of the 2016-2020 Alignment cycle, a mid-cycle adjustment, school years 2018-19 and 2019-20.
· Criteria for Proposals



CRITERIA FOR ALIGNMENT OF MEMBER SCHOOLS INTO BASIC LEAGUES


1.
Basic leagues shall be composed of schools from a generally proximate geographical 

area.  Exceptions to this rule will be permitted when a majority of schools of the 


affected geographical area and the school(s) being aligned into a league request an 

exception of the alignment and the alignment is accepted and approved by the 


Alignment Committee.



2.
Basic leagues shall consist of at least six schools.  Exception to this rule will be 


permitted when there are fewer than six schools that meet the criteria within a radius of 

eighty miles.


3.
Schools will be aligned into basic leagues by their conference per the following criteria.  



a.
Provide for competitive equity




Competitive equity is defined as an environment in which an athletic team or 

program has a reasonable opportunity for success over a period of years.



b.
Geographical proximity is defined but not limited to the following:



1)
Actual mileage from school to school, and/or



2)
Experienced driving time from school to school considering traffic 

conditions



3)
Loss of instructional time



4)
Cost of transportation

Factors not to be considered by conferences, Alignment Committee or the Board of Managers in 

aligning schools would include, but not be limited to: 

a.
Aligning schools within the same district or diocese in the same league,

b.
Maintaining traditional rivalries, and

c.
Composing leagues exclusively of public or private schools.

d.
Using enrollment data as a measure of competitive equity.

· In addition, clarification that alignment is alignment of a school and their entire athletic program, not alignment based on one sport.
· Ultimately, the final proposals should place school in competitive environment that gives an athletic program a reasonable opportunity for success over a period of years and limit travel to all athletic teams at the school.  

· Any accepted proposal must meet the alignment criteria.  To hold conferences accountable to following the criteria, any conference school, and/or the NCS Commissioner, has the ability, and the case of the Section Commissioner, the obligation, to appeal any proposal he/she believes does not meet the criteria.

· Opportunity to break and discuss within focus groups

4. All proposals were reviewed based on presentation by the author.
· Analy #1

· Analy #2

· Analy #3

· Petaluma A

· Petaluma B

· Petaluma C
· Petaluma D
· Sonoma Valley #1

· El Molino #1
· Commissioner #1

· Commissioner #2

· Commissioner #3

· Commissioner #4

· Commissioner #5

· Commissioner #6

5. Straw votes on various proposals
· Analy #1 – 3-19 in support
· Analy #2 – No support
· Analy #3 – 1-20 in support
· Petaluma A – 6-12 in support
· Petaluma B – No support
· Petaluma C – 3-19 in support

· Petaluma D – 8-12 in support
· Sonoma Valley #1 – No support
· El Molino #1 – No support
· Commissioner #1 – No support
· Commissioner #2 – 10-9 in support
· Commissioner #3 – No support
· Commissioner #4 – 5-9 in support
· Commissioner #5 – No support
· Commissioner #6 – 18-7 in support
6. Development of any new proposals
· Ukiah HS recommended a new proposal, named Ukiah #1.  No other proposals were developed.
7. Straw votes on new proposals
· Ukiah #1 – 25-0 in support
8. Commissioner reviewed the process moving forward

· August Conference meeting – August 17-August 23

· Alignment Committee Mtg. August 24, 2017

· Appeals between the Alignment Committee meeting and the Board of Managers meeting in October.
· Board of Managers October 3, 2017

· Mid-Cycle Re-Alignment starts during the 2018-2019 school year.  During the spring of 2018 NCS will start the process of the 2020-2024 Alignment Cycle.  However, the work done in mid-cycle may eliminate any need to conduct workshops or conference meeting, which would take place in the fall of 2018.

9. Adjournment
